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VOTE Lands

OVERVIEW

Appropriations sought for Vote Lands in 1998/99 total $181.814 million.  This is
intended to be spent as follows:

• $145.714 million (80% of the Vote) on purchasing policy advice, property valuation
for rating purposes, survey system, land title, Crown property, topography and
hydrography services and client property management.

• $563,000 (1% of the Vote) on purchasing services from contractors for remedial
work on Crown land and property.

• $8.912 million (5% of the Vote) on meeting Crown land-related liabilities and
guarantees and the purchase of capital assets.

• $26.625 million (14% of the Vote) for capital investment for the automation of the
survey and title processes.

• The Department expects to collect $11.241 million of current Crown revenue in
1998/99, the majority of which is from database sales, pastoral lease rental and
rentals of surplus government properties.

• The Department expects to collect $34.183 million of capital revenue from the
disposal of surplus government properties.

Details of how the appropriations are to be applied appear in Parts B1, C, and D of
this Vote.  Details of Crown revenue appear in Part F.  Part G contains an explanation
of the changes in output classes appropriation from 1997/98 to 1998/99.
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Terms and Definitions Used

DOSLI Department of Survey and Land Information

Footnotes

Note 1 Not applicable as Crown revenue is not appropriated.

Note 2 Appropriations are stated GST inclusive (where applicable).
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VOTE LANDS
VOTE MINISTER: MINISTER OF LANDS
ADMINISTERING DEPARTMENT: LAND INFORMATION NEW ZEALAND
The Minister of Lands is the Responsible Minister for Land Information New Zealand

Part A - Statement of Objectives and Trends

Part A1 - Objectives for Vote Lands

Government Outcomes

The core outcomes that the Government has set for the Department are:

Outcome one

The ongoing delivery of an efficient regulatory framework that establishes:

• parameters for definition and dealing in land property rights

• standards and specifications for provision of land data.

Outcome two

The establishment of clearly defined, marketable and secure land property rights, and
maintenance of the resulting records, to underpin economic activity in New Zealand.

Outcome three

The efficient management of Crown land-related liabilities and responsibilities through
either:

• efficient management and disposal of surplus Crown land assets and land-related
liabilities, or

• efficient oversight and/or management of Crown land purchase and disposal
regulatory instruments.

Outcome four

The ongoing maintenance of publicly available core geographic information that
supports the constitutional framework, national security and emergency services
responses.

Output Classes

To achieve those outcomes, the appropriations will fund the following types of
activities:

• policy advice to the Minister of Lands on matters concerning land and seabed
information
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• ensuring, through compliance checks, that property valuation for rating purposes
are in accordance with the standards and specifications

• maintenance of the survey system network which provides spatial support for the
State guarantee of title and the topographic and hydrographic geographic
databases

• maintenance of the land title register which provides a true and up-to-date picture
of the ownership of freehold land and minimises any risks to the State guarantee of
title

• management of the Crown’s collective interest in land and property (outside the
conservation estate) including acquisition, administration, disposal, Crown liabilities
in land and property and assistance in the settlement of Treaty claims through the
utilisation of surplus Crown land

• maintenance and enhancement of the core topographic and hydrographic
geographic databases

• management and disposal of other government agencies’ properties.

In addition, the Department acts as the Crown’s agent in respect to land and property
issues.  These include:

• management and remediation of contaminated sites

• management of Crown-owned land-related liabilities

• management of the Crown’s financial obligations in respect to land and property
liabilities, rates and land and property rentals.

Links Between Department Outcomes, Department Outputs and Government
Strategic Objectives

Department Outcomes
(as above)

Department Outputs Government Strategic
Objectives

Outcomes one, two, three
and four

Policy Advice Contributes to enterprise
and innovation; external
linkages; Treaty claims
settlement and Mäori
development and
protecting and enhancing
the environment through
ensuring excellence in the
provision of high quality
advice.
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Department Outcomes
(as above)

Department Outputs Government Strategic
Objectives

Outcome two Office of the Valuer
General

Contributes to enterprise
and innovation through the
development of best-
practice standards and
specifications and
compliance checks to
ensure a fair and
consistent property
valuation for rating
purposes system.

Outcomes two and four Survey System Contributes to enterprise
and innovation; Treaty
claims settlement and
Mäori development and
protecting and enhancing
the environment through
the support of land
property rights and
geographic information.

Outcome two Land Title System Contributes to enterprise
and innovation; Treaty
claims settlement and
Mäori development and
protecting and enhancing
the environment through
the support of land
property rights.

Outcome three Crown Property
Management and Disposal
Services

Contributes to enterprise
and innovation; Treaty
claims settlement and
Mäori development and
protecting and enhancing
the environment through
the rationalisation of
Crown land and property
holdings.

Outcome four Topographic and
Hydrographic Information
System

Contributes to enterprise
and innovation; external
linkages; Treaty claims
settlement and Mäori
development and
protecting and enhancing
the environment through
the support and provision
of core geographic
information.
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Outcome three Client Property
Management

Contributes to enterprise
and innovation; Treaty
claims settlement and
Mäori development and
protecting and enhancing
the environment through
the provision of support for
the rationalisation of other
government agencies’ land
and property holdings.

Part A2 - Trends in Vote Lands: 1993/94 to 1998/99

Prior to 1996/97, the underlying trend in Vote Lands (previously Vote Survey and
Land Information) was a continuing yearly reduction in the cost of the outputs
purchased by the Crown as a consequence of increased efficiency and effectiveness
and the use of technology.  The increases in appropriations in 1993/94 and 1995/96
resulted from Cabinet decisions for the Department to undertake the transfers and/or
disposal of surplus State-owned enterprises land.

The creation of Land Information New Zealand and the State-owned enterprise
Terralink (NZ) Ltd on 1 July 1996 resulted in a major change in this Vote.  Although
Land Information New Zealand continues to undertake a number of the activities that
the Department of Survey and Land Information (DOSLI) was engaged in, continuing
rationalisation and realignment has resulted in a number of changes in the output
class makeup.

The major changes that have occurred are as follows:

• Policy, regulatory and service delivery areas have been separated to achieve
transparency of functional responsibilities.

• Responsibility for New Zealand’s hydrographic information has been assigned
including, contracting for the supply of data, maintenance of the database and
production of the information.  The allocation of this responsibility resulted in an
increase of $40 million in Vote Lands.

• A zero-based review (which excluded the Crown property area) undertaken prior to
the creation of the Department indicated that the cost for Land Information New
Zealand to undertake the core functions that had previously been part of DOSLI’s
business, would be in the region of $15 million less than the 1996/97 proposed
DOSLI appropriation although the management of the residual DOSLI work was
costed at $5 million for 1996/97.

• The overall effect of the above two changes was an apparent increase of
$30 million in the 1996/97 Vote Lands as compared with Vote Survey and Land
Information.

• A zero-based review of the Crown property area during 1997/98 has resulted in a
rationalisation in the Department’s responsibilities in respect to the management
and disposal of Crown land.  Additional expenditure will be incurred over the next
two years as a consequence of the agreed accelerated disposal programme.
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• The assignment of the Office of the Valuer General including responsibility for the
National Property Database will initially involve an increase in the Department’s
expenditure until user pays principles can be applied.

• The realignment of internal fiscal responsibilities whereby all service delivery
functions are contracted to either internal or external suppliers.

• The approval for the Department to progressively move towards the automation of
the survey and title processes will initially involve additional expenditure.  This
expenditure will be offset by the introduction of a levy on the charges that are
relevant to these services.

Other Expenses

• Expenditure in this area reflects monies paid out in respect to the Crown and
surplus government properties administered and disposed of by the Department.
The substantial increase from 1994/95 ($7.8 million) to 1995/96 ($52 million) was a
result of the loss of disposal on the Auckland Railyards.  Although the 1996/97
appropriation of $39.1 million was a decrease on the 1995/96 appropriation, it
nevertheless was still a substantial increase over the general trend of the previous
years, ie, 1993/94 to 1994/95.  The main expenditure items in that 1996/97
appropriation were the completion of the rail lease contract and consequential
payment of the final settlement and the greater than usual number of losses on
sales that the Department was required to budget for.  The 1997/98 and proposed
1998/99 appropriations are starting to reflect the downward trend that had started
to appear prior to the 1995/96 year.

Capital Flows

• The variances in this appropriation over the past few years, especially 1993/94
($13.9 million) and 1996/97 ($7.5 million) have been caused by the Department
being directed to purchase certain properties by Cabinet.  In 1993/94 the
Department was required to acquire Musick Point (Auckland) from Telecom while in
1996/97 the Department was required to acquire the Aranga Farms in Northland.
The substantial increase sought in this year’s appropriations is the funding required
to commence the building of the system that will support the proposed automation
of the survey and title systems.



Trends in Vote Lands - Summary of Appropriations and Crown Revenue

1993/94 1994/95 1995/96 1996/97 1997/98 1998/99 Appropriations to be Used

By the Department For Non-Departmental

Estimated Administering the Vote Transactions

Types of Appropriation Actual Actual Actual Actual Budget Actual Annual Other Annual Other Total

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Flows

Classes of Outputs to be Supplied 99,379 88,688 115,071 138,061 140,493 140,252 145,714 - 563 - 146,277

Benefits and Other Unrequited
Expenses

- - - - - - N/A N/A - - -

Borrowing Expenses - 748 959 913 933 933 N/A N/A 810 - 810

Other Expenses 7,890 7,831 52,002 38,781 17,200 16,553 - - 6,091 - 6,091

Capital Flows

Capital Contributions - - 3,986 1,960 9,286 9,286 26,625 - - - 26,625

Purchase or Development of Capital
Assets

13,984 1,192 1,863 7,351 6,374 5,207 N/A N/A 1,218 - 1,218

Repayment of Debt - 454 643 690 740 740 N/A N/A 793 - 793

Total Appropriations 121,253 98,913 174,524 187,756 175,026 172,971 172,339 - 9,475 - 181,814

Total Crown Revenue and
Receipts (see note 1)

63,932 58,320 81,418 72,227 51,467 51,251 N/A N/A N/A N/A 45,424



Part B - Statement of Appropriations

Part B1 - Details of 1998/99 Appropriations (see note 2)

1997/98 1998/99

Vote Estimated Actual Vote

Appropriations Annual Other Annual Other Annual Other Description of 1998/99 Appropriations

$000 $000 $000 $000 $000 $000

Departmental Output Classes
(Mode B Gross)

D1  Policy Advice 1,895 - 1,895 - 1,959 - Policy advice to the Government and Minister, relating to land, property and
seabed information and providing support to the Minister.

D2  Office of the Valuer General - - - - 4,494 - Ensuring that property valuations for rating purposes are in accordance with the
required standards.

D3  Provision of Survey System 11,030 - 10,947 - 12,466 - Extension, enhancement and maintenance of the survey control and land parcel
system and associated databases and the provision of public access to the
survey and cadastral data.

D4  Land Title Services 43,990 - 43,832 - 56,483 - Registration and recording of land title information and the provision of public
access to that data.

D5  Crown Property Services 27,487 - 27,487 - 24,874 - Management of the Crown's collective interest in land and property (outside of the
conservation estate).



D6  Topography and Hydrography
Services

47,948 - 47,948 - 44,854 - Maintenance of the topographic and core map series and the purchase of the
Crown's hydrographic mapping requirements.

Office of the Valuer General
Establishment Unit

450 - 450 - - - See Table G.

Survey and Land Regulation 6,397 - 6,397 - - - See Table G.

Total Appropriations for
Departmental Output Classes
(Mode B Gross)

139,197 - 138,956 - 145,130 -

Departmental Output Classes
(Mode B Net)

D7  Client Property Management - - - - 584 - Management and disposal of other government agencies‘ land and property.

Total Appropriations for
Departmental Output Classes
(Mode B Net)

- - - - 584 -

Non-Departmental Output Classes

O1  Contaminated Sites 698 - 698 - 563 - Analysis, investigation and, where necessary, appropriate remedial action of
contaminated sites for which the Crown has accepted responsibility.

Project Site Clearance Work 598 - 598 - - - Project site clearance work on outstanding New Zealand Railways Corporation
conditional property sales contracts.

Total Appropriations for Non-
Departmental Output Classes

1,296 - 1,296 - 563 - Refer to Part C2 for a full description.

Borrowing Expenses

Coalcorp House Mortgage 933 - 933 - 810 - Borrowing expenses for Coalcorp House mortgage.

Total Appropriations for
Borrowing Expenses

933 - 933 - 810 -



Part B1 - Details of 1998/99 Appropriations (Continued)

1997/98 1998/99

Vote Estimated Actual Vote

Appropriations Annual Other Annual Other Annual Other Description of 1998/99 Appropriations

$000 $000 $000 $000 $000 $000

Other Expenses to be Incurred by
the Crown

Crown Rates 2,353 - 2,000 - 1,482 - Payment of rates on Crown land and surplus government properties administered
by the department on behalf of the Crown.

Gifted Land at Nil Value 115 - 48 - 300 - Return of gifted land properties to the donor at nil value.

Huntly East Subsidence 165 - 70 - 165 - All payments made to settle claims in the Huntly East subsidence area including
payments made to private landowners under the Cabinet-approved policy and to
parties as a result of court rulings or legal advice.

Kokiri Centres: Sale Loss 103 - 103 - 370 - Loss on disposal of Kokiri Centre properties received from the Ministry of Mäori
Development.

Inherited Liabilities 2,796 - 2,796 - 1,150 - Settlement, including legal costs, of land-related liabilities arising from the
activities of the former government agencies whose land-related responsibilities
have been assigned to Land Information New Zealand.

Kaumatua Flat Loss on Transfer 73 - - - - - Recognition that the transfer has occurred at below fair market value.

Residual Crown Leasehold Rents 3,002 - 3,002 - 2,544 - Leasehold liabilities paid on residual surplus government accommodation
administered by the Department on behalf of the Crown.

Solatium Payments 59 - - - - - Payments to persons or organisations where they are prevented from buying back
land that was previously taken under the Public Works Act and which is now no
longer required for the purpose that it was orginally taken.

Crown Forest Rental Trust Licence
Fee Liability

7,335 - 7,335 - - - Settlement of liability arising from the Crown's omission to notify, within time,
rental increases to 24 Forestry licensees.



Crown Forest Licence Disputed
Interest Liability

1,199 - 1,199 - 80 - Payment of compensation to the licensees for the difference in interest earned
and the calculated interest for disputed licence reviews.

Total Appropriations for Other
Expenses to be Incurred by the
Crown

17,200 - 16,553 - 6,091 -

Capital Contributions to the
Department

Capital Investment 9,286 - 9,286 - 26,625 - For the building of an automated system for survey and land title processes.

Total Appropriations for Capital
Contributions to the Department

9,286 - 9,286 - 26,625 -

Purchase or Development of
Capital Assets by the Crown

Crown Acquisitions - Huntly East 1,030 - - - 918 - Acquisition of properties falling within Cabinet's approved policy area for Huntly
East subsidence.

Gifted Land Purchase 188 - 51 - 300 - Purchase of previously gifted land from other government agencies prior to their
return to the donors.

Land Tenure Reform 5,156 - 5,156 - - - Purchase of improvements that the leaseholders have made on the land that has
been deemed to be high conservation value land.

Total Appropriations for Purchase
or Development of Capital Assets
by the Crown

6,374 - 5,207 - 1,218 -



Part B1 - Details of 1998/99 Appropriations (Continued)

1997/98 1998/99

Vote Estimated Actual Vote

Appropriations Annual Other Annual Other Annual Other Description of 1998/99 Appropriations

$000 $000 $000 $000 $000 $000

Repayment of Debt

Coalcorp House Mortgage 740 - 740 - 793 - Repayment of Coalcorp House mortgage principal.

Total Appropriations for
Repayment of Debt

740 - 740 - 793 -

Total Appropriations 175,026 - 172,971 - 181,814 -
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Part C - Explanation of Appropriations for Output
Classes

Part C1 - Department Output Classes

Output Class D1 - Policy Advice

Description

Under this output class the Minister of Lands will purchase from the Department policy
advice relating to the property valuation for rating purposes system, the survey
system, land titles system, Crown property management and disposal services,
topographic and hydrographic information system, and support in the execution of his
duties as the Minister of Lands.

The policy advice will involve: new policy proposals; reviews of legislation; proposed
new legislation; reports to Cabinet, its committees, and parliamentary select
committees and consultation with other departments on policy matters relating to
departmental functions.  Support to the Minister will include preparation of replies to
ministerial correspondence (including Official Information Act and Ombudsmen’s
requests); parliamentary questions, draft speech notes, and briefing papers and the
production of accountability documents (eg, Estimates, Departmental Forecast
Report, Purchase Agreement, Chief Executive Officer’s Performance Agreement and
the Annual Report).

Quantity, quality, timeliness and cost

Quantity

Policy advice will be delivered to the Minister of Lands according to an agreed work
programme which includes projects specified by the Minister, Cabinet and Cabinet
committees.

The projected volume of ministerial correspondence to be supplied is:

Performance Measure 1998/99 1997/98

Ministerials processed 250
(range is 180 - 320)

300

Written answers to
parliamentary questions
supplied

50
(range is 30 - 70)

50
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Quality

The Minister of Lands will expect advice and correspondence to be delivered in
accordance with the following quality standards:

• The aims of the papers have been clearly stated and they answer the questions
that have been set.

• Assumptions behind the advice will be clear, and the argument logical and
supported by the facts.

• Expenditure forecasts will be based on logical and clear assumptions.  Sales
forecast will be based on the mid-point of known market demands and best
projections.

• All material facts will be included.

• An adequate range of options will be presented and assessed for benefits, costs
and consequences to the economy.

• Evidence will exist of adequate consultation with interested parties, where
applicable, and possible objections to proposals will be identified.

• Problems of implementation, technical feasibility, timing and consistency with other
policies will be considered.

• Material presented will be effectively summarised, concise, in plain English, and
free of spelling and grammatical error and meets Cabinet Office requirements.

Where appropriate, written and verbal advice tendered to the Minister of Lands will
accurately reflect:

• economic implications

• revenue and expense implications (quantified where possible)

• administrative implications and costs (quantified where possible).

Land Information New Zealand will implement suitable quality control procedures to
support the expectations for policy advice delivered under this output class.

Every six months the Minister’s views will be sought on the quality of policy advice and
correspondence delivered, providing the Minister with the opportunity to assess the
Department’s performance formally and regularly.

Timeliness

Land Information New Zealand will ensure:

• that all reports, correspondence and verbal advice will be delivered within the
agreed or statutory timeframe

• that drafting instructions in the form of draft legislation will be provided to the
Parliamentary Counsel Office within the timeframe agreed with that Office.
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Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

1998/99 1,959 1,741 1,741 1,741 0

1997/98 1,895 1,684 1,684 1,684 0

Output Class D2 - Office of the Valuer General

Description

This output class involves the provision of an infrastructure to ensure that valuation
services for rating purposes are provided at a consistent standard.  The role of the
Office of the Valuer General is to:

• develop, review and issue standards and specifications for quality and functionality

• undertake compliance audits to ensure that all work undertaken complies with
those standards and specifications

• certify to local authorities that valuations for rating purposes meet the minimum
standards

• contract  those services necessary to meet the requirements of the maintenance
and currency of the National Property Database

• manage the National Property Database.

Quantity, quality, timeliness and cost

Quantity

One compliance audit of the National Property Database will be undertaken.

Service delivery work programme for 1999/2000 will be developed.

All milestones in the 1998/99 service delivery work programme will be met.

Contract for the management of the National Property Database will be negotiated,
signed and managed.

Quality

The compliance audit will meet specified criteria such that an external review will
be possible.

The 1999/2000 service delivery work programme will demonstrate the characteristics
of purpose, consultation, practicality and presentation.

All milestones in the 1998/99 service delivery work programme will meet the standards
as prescribed in that programme.
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The National Property Database contract will demonstrate the characteristics of
relevance, best price and risk management.

Timeliness

All compliance audit reports will be finalised within 20 working days of the
completion of the audit.

The 1999/2000 service delivery work programme will be finalised by 31 December
1998.

All 1998/99 service delivery work programme milestones will be delivered in
accordance with the dates specified in that work programme.

All entries to the National Property Database will be in accordance with the timeliness
standards to be promulgated by the Valuer General.

Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

1998/99 4,494 3,995 3,995 3,720 275

Note: The Office of the Valuer General will be established in Land Information New Zealand as from

1 July 1998.

Output Class D3 - Survey System

Description

The survey system is comprised of a framework which involves all survey reference
points, land subdivisional surveys and boundary marks and the spatial definition of
cadastral records as provided from approved survey plans.  The information contained
therein provides for the identification and definition of land parcels for registration of
interests under the land title, Mäori land and Crown land systems.

The spatial reference framework and information resulting from these functions is also
used for topographical survey and mapping, hydrographic and aeronautical charting,
the accurate definition of constitutional and statutory boundaries and the
seabed/offshore boundaries and rights and other land management and
administrative functions.

This output class involves ensuring the provision of the survey system through:

• the review, development and implementation of statutory regulations, standards
and specifications, guidelines and criteria as necessary to support the survey
system infrastructure

• the undertaking of audits to ensure that all work undertaken complies with the
designated standards and specifications
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• the preparation of an annual service delivery work programme which includes:

− the extension of the survey network

− the maintenance of the survey network and records

− the examination of land subdivisional survey plans

− the provision of public access to the survey data

• the contracting of the delivery of the annual service delivery work programme

• the management of the associated core databases.

The output class also includes the provision of support to the New Zealand
Geographic Board and the New Zealand Survey Board.

Quantity, quality, timeliness and cost

Quantity

30 (estimated) compliance audits will be undertaken (range is 25 to 35).

Service delivery work programme for 1999/2000 will be developed.

All milestones in the 1998/99 service delivery work programme will be met.

Three service delivery contracts will be negotiated, signed and managed.

18,000 (estimated) land subdivisional survey plans approved as to survey.  Range is
16,000 to 20,000.

Quality

All compliance audits will meet specified criteria such that an external review will be
possible.

The 1999/2000 service delivery work programme will demonstrate the characteristics
of purpose, consultation, practicality and presentation.

All milestones in the 1998/99 service delivery work programme will meet the standards
as prescribed in that programme.

All contracts will demonstrate the characteristics of relevance, best price and risk
management.

All contract deliverables will comply with the standards and specifications as
described in the service delivery contracts.

Timeliness

All compliance audit reports will be finalised within 20 working days of the
completion of the audit.
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The 1999/2000 service delivery work programme will be finalised by 31 December
1998.

All 1998/99 service delivery work programme milestones will be delivered in
accordance with the dates specified in that work programme.

All contract audits will be finalised within 20 working days of the completion of
the audit.

90% of all land subdivisional survey plans received from accredited surveyors will be
processed within an average of 10 working days.

90% of all land subdivisional survey plans received from non-accredited surveyors will
be processed within an average of 20 working days.

Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

1998/99 12,466 11,081 11,081 2,297 8,784

1997/98 11,030 9,804 9,804 1,170 8,634

Output Class D4 - Land Title System

Description

The land title system involves the provision of certainty of title to interest in land
through a registration process providing for the creation and termination of interests, a
subdivisional process providing for the creation of new parcels and through the
provision of information services.

This output class involves ensuring the provision of the land title system through:

• the review, development and implementation of statutory regulations, standards
and specifications, guidelines and criteria as necessary to support the land title
system infrastructure

• the undertaking of audits to ensure that all work undertaken complies with the
designated standards and specifications

• the preparation of an annual service delivery work programme which includes
certainty of title by:

− registration

− subdivision

− information provided

• the contracting of the delivery of the annual service delivery work programme



VOTE LANDS

B.5 Vol.II      499

• the management of the associated core databases.

This output class also includes the automation of the survey and land titles systems
project.

Quantity, quality, timeliness and cost

Quantity

Eight compliance audits will be undertaken.

Service delivery work programme for 1999/2000 will be developed.

All milestones in the 1998/99 service delivery work programme will be met.

One service delivery contract will be negotiated, signed and managed.

2 million (estimated) certificates of title will be issued.  Range is 1.8 million to
2.2 million.

The following automation projects will be completed:

• new automated system signed off

• capture of plans to image format

• selection of service providers for conversion of paper records to digital format

• selection of service provider for Core Records System II.

Quality

All compliance audits will meet specified criteria such that an external review will
be possible.

The 1999/2000 service delivery work programme will demonstrate the characteristics
of purpose, consultation, practicality and presentation.

All milestones in the 1998/99 service delivery work programme will meet the standards
as prescribed in that programme.

The contract will demonstrate the characteristics of relevance, best price and risk
management.

The automation projects will be completed to the project specifications as measured
by external quality assurance.

Timeliness

All compliance audit reports will be finalised within 20 working days of the
completion of the audit.

The 1999/2000 service delivery work programme will be finalised by 31 December
1998.
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All 1998/99 service delivery work programme milestones will be delivered in
accordance with the dates specified in that work programme.

All contract audits will be finalised within 20 working days of the completion of
the audit.

85% of all titles issued will be completed within an average of 15 working days where
the documentation is submitted correct.

All milestones in the automation project plans will be delivered in accordance with the
agreed timetable.

Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

Surplus
GST excl

$000

1998/99 56,483 48,855 61,026 1,479 59,547 12,171

1997/98 43,990 38,818 45,377 1,840 43,537 7,059

Output Class D5 - Crown Property Management and Disposal Services

Description

The work involves the administration of the Crown’s ownership of land and property,
the disposal of surplus Crown land and property, the acquisition of land and property
to meet the Crown’s requirements, the management of the Crown’s land and property
liabilities, the review of pastoral leases and the provision of assistance to the Crown in
the settlement of Treaty of Waitangi claims.

This class of outputs involves the management of the Crown’s collective interest in
land and property (outside the conservation estate) through:

• the review, development and implementation of statutory regulations, standards
and specifications, guidelines and criteria as necessary to support the Crown’s
property management and disposal services infrastructure

• the undertaking of audits to ensure that all work undertaken complies with the
designated standards and specifications

• the preparation of an annual service delivery work programme which includes:

− the management of Crown land

− the provision of section 40 Public Works Act statutory clearances

− the disposal of surplus Crown land

− the management of pastoral lease tenure reform programme

− the management of Crown land and property liabilities
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• the contracting of the delivery of the annual service delivery work programme

• the management of the associated core databases.

Quantity, quality, timeliness and cost

Quantity

One compliance audit will be undertaken in each of the following areas:

• Crown property administration, acquisition and disposal including work undertaken
by warranted officers and accredited agents

• pastoral lease tenure reform

• overseas investment.

Service delivery work programme for 1999/2000 will be developed.

All milestones in the 1998/99 service delivery work programme will be met.

One contract will be negotiated, signed and managed.

5,500 (estimated) Crown land properties will be administrated.

(Range is 5,000 to 6,000.)

Revenue sales of $34 million will be achieved (± 5%).

140 (estimated) inherited liabilities managed.  Range is 120 to 160.

Quality

All compliance audits will meet specified criteria such that an external review will be
possible.

The 1999/2000 service delivery work programme will demonstrate the characteristics
of purpose, consultation, practicality and presentation.

All milestones in the 1998/99 service delivery work programme will meet the standards
as prescribed in that programme.

All contracts will demonstrate the characteristics of relevance, best price and risk
management.

Contracts will be delivered in accordance with the standards and specifications issued
by the Chief Crown Property Officer.

Timeliness

All compliance audit reports will be finalised within 20 working days of the
completion of the audit.
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The 1999/2000 service delivery work programme will be finalised by 31 December
1998.

All 1998/99 service delivery work programme milestones will be delivered in
accordance with the dates specified in that work programme.

All contract audits will be finalised within 20 working days of the completion of
the audit.

95% of section 40 Public Works Act statutory clearances decision will be completed
within an average of five working days.

Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

1998/99 24,874 22,110 22,110 20,027 2,083

1997/98 27,487 24,853 21,074 16,626 4,448

Output Class D6 - Topographic and Hydrographic Information System

Description

The topographic and hydrographic information system involves the collection of all the
information on the physical aspects of the land and seabed of New Zealand’s
sovereign territory and the provision of services to defence and emergency services.

This class of outputs involves ensuring the provision of the topographic and
hydrographic information system through:

• the review, development and implementation of statutory regulations, standards
and specifications, guidelines and criteria as necessary to support the topographic
and hydrographic information system infrastructure

• the undertaking of audits to ensure that all work undertaken complies with the
designated standards and specifications

• the preparation of an annual service delivery work programme which includes:

− the collection of topographic data

− the collection of hydrographic data

− the production of maps and charts

− the warehousing and distribution of maps

• the contracting of the delivery of the annual service delivery work programme

• the management of the associated core databases.
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Quantity, quality, timeliness and cost

Quantity

Five compliance audits will be undertaken

Service delivery work programme for 1999/2000 will be developed.

All milestones in the 1998/99 service delivery work programme will be met.

Ten contracts will be negotiated, signed and managed.

46 (estimated) 1:50,000 topographic maps will be revised and produced.  Range is 44
to 48.

Five (estimated) hydrographic charts will be produced.  Range is 4 to 6.

Quality

All compliance audits will meet specified criteria such that an external review will be
possible.

The 1999/2000 service delivery work programme will demonstrate the characteristics
of purpose, consultation, practicality and presentation.

All milestones in the 1998/99 service delivery work programme will meet the standards
as prescribed in that programme.

All contracts will demonstrate the characteristics of relevance, best price and risk
management.

Contracts will be delivered in accordance with the standards and specifications issued
by the Chief Topographer/Hydrographer.

Timeliness

All compliance audit reports will be finalised within 20 working days of the
completion of the audit.

The 1999/2000 annual programme will be finalised by 31 December 1998.

All 1998/99 service delivery work programme milestones will be delivered in
accordance with the dates specified in that work programme.

All contract audits will be finalised within 20 working days of the completion of
the audit.

Contract services will be delivered in accordance with the timeframes detailed in the
contracts.
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Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

1998/99 44,854 39,870 39,870 39,154 716

1997/98 47,948 42,620 42,620 41,904 716

Output Class D7 - Client Property Management

Description

This output class involves the management of the other agencies’ properties on a
contract basis and a Mode B net funding basis.

The need to undertake this work is a consequence of the Cabinet decision CAB (98)
M 6/7 B(2) to restructure the Crown property services area of the Department which
included the cessation of third-party business.  However this third-party work will need
to be undertaken until the end of 1999 when the key client agencies will have
developed and implemented their own property management and disposal strategies.

Quantity, quality, timeliness and cost

Quantity

95 (estimated) properties will be advertised for the protection mechanism.  Range is
75 to 115.

75 (estïmated) properties will be disposed of.  Range is 50 to 100.

Quality

Investigations will be carried out in accordance with the quality standards and
specifications as promulgated by the Chief Crown Property Officer and the clients.

All disposals will be in accordance with the quality standards and specifications
promulgated by the Chief Crown Property Officer and the client.

The Manager Crown Property Contracts will seek a quarterly written assessment from
the Chief Crown Property Officer on its performance against those standards and
specifications.

Timeliness

All work carried out in accordance with the time limits contained in the standards
and specifications promulgated by the Chief Crown Property Officer and the
client.
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Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

1998/99 584 519 519 0 519

Note: There was no comparable output class in 1997/98.

Part C2 - Non-departmental Output Classes

Output Class O1 - Contaminated Sites

Description

The Minister of Lands requires the Department to let contracts by competitive tender,
to undertake analysis, investigation and, where necessary, take the appropriate
remedial action of contaminated sites for which the Crown has accepted
responsibility.

Quantity, quality, timeliness and cost

Quantity

The number of contracts that will be issued in 1998/99 is estimated at five but this will
depend upon the complexity and proposed cost of the various contracts.

Quality

All specifications in the contracts will be met.

Timeliness

100% of the timeframes shown in the contracts will be met.

Cost

This output class will be provided within the appropriated sum of $563,000 including
GST.
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Part D - Explanation of Appropriations for Other
Operating Flows

Part D1 - Benefits and Other Unrequited Expenses

There is no appropriation for Part D1.

Part D2 - Borrowing Expenses

Interest repayment on Coalcorp House mortgage.  The Coalcorp House finance lease
was transferred to DOSLI (now Land Information New Zealand) from the State
Services Commission.

Part D3 - Other Expenses

Information regarding these appropriations is provided in Part B1.
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Part E - Explanation of Appropriations for Capital Flows

Part E1 - Capital Contributions

Information regarding these appropriations is contained in Part B1.

Net Worth of Entities Owned

Statement of Estimated and Forecast Net Worth

Balance
Date

Estimated Net
Worth 1998

$ million

Forecast Net
Worth 1999

$ million

Land Information New Zealand 30 June 17,730 44,355

In November 1997 the Government approved funding of $45.2 million capital over
5 years to build and implement an automated survey and land title information system.
The system will begin operating in 1999 and be fully operational with benefits on
stream by 2001 when conversion is completed.  The cost of this development will be
recovered from users over the 15-year life of the project.

Part E2 - Purchase or Development of Capital Assets of the Crown

Information regarding these appropriations is contained in Part B1.

Part E3 - Repayment of Debt

Information regarding these appropriations is contained in Part B1.



Part F - Crown Revenue and Receipts

Part F1 - Current and Capital Revenue and Receipts

1997/98 1998/99

Budgeted Estimated
Actual

Budget Description of 1998/99 Crown Revenue

$000 $000 $000

Current Revenue

Non-Tax Revenue

Crown Rates Refunds 50 160 50 Refunds of rates paid in advance on disposal settlement from surplus property sales.

Database Licence Fees and
Royalties

1,588 1,588 3,150 Fees and Royalties collected from users of the core data that is managed and maintained by Land Information New Zealand.

Pastoral Lease Rentals 1,260 1,260 1,260 Rentals collected from leaseholders on Crown pastoral land.

Surplus Government Properties
Mortgages - Interest

20 9 18 Interest portion of mortgages on surplus properties at Cromwell sold to occupants.

Surplus Government Properties
Mortgages - Rents

7,130 6,500 4,437 Rentals received from tenants of surplus government properties administered by the Department on behalf of the Crown.

Surplus Government Properties -
Interest

16 67 16 Interest earned on deposits held for Crown property sales.

Sundry Operating Revenue - 267 310 Refund of costs from legal expenses for rent review.

Transit Sales 5,276 5,276 2,000 Proceeds of sales on behalf of Transit New Zealand.

Total Non-Tax Revenue 15,340 15,127 11,241

Total Current Revenue 15,340 15,127 11,241



Capital Receipts

Surplus Government Properties
Mortgages - Principal

23 20 24 Principal repayments from mortgages; related to surplus properties at Cromwell sold to occupants.

Surplus Government Properties -
Sales

30,693 30,693 34,159 Proceeds of sale of surplus government properties sold by the Department on behalf of the Crown.

Land Tenure Reform Sales 5,411 5,411 - Proceeds from the sale of the Crown's interest in productive land.

Total Capital Receipts 36,127 36,124 34,183

Total Crown Revenue and
Receipts

51,467 51,251 45,424
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Part G - Statement of Reconciliations

Part G1 - Changes in Appropriation Categories

For 1998/99 there have been some changes to appropriations.  These include:

• the restructure of the Crown property services

• the outcome of this restructure is that the Department is now responsible for
purchase of the property clearance function and management of the Land
Information New Zealand portion of the Crown balance sheet land

• the establishment of the Office of the Valuer General in Land Information New
Zealand

• the location of this function in Land Information New Zealand brings together the
three base elements of all property dealings ie, survey definition, issue of title and
property valuation for rating purposes, and thus provides for rationalisation in the
maintenance of core data

• the realignment of the existing regulatory groups.

The realignment of the survey, land title, topographic/hydrographic information and
Crown property services regulatory groups has been undertaken to mirror the model
upon which the Office of the Valuer General is based.  That is the provision of an
infrastructure to ensure that standards and specifications for the relevant work are in
place that the work is monitored to ensure national consistency and that the
maintenance of the core databases for which these groups are responsible are
purchased through competitive contracts.

These three factors have resulted in a number of changes to the departmental output
classes commencing from 1 July 1998.  The changes can be summarised as follows:

• The 1997/98 class of outputs D2 Survey and Land Regulation has been devolved
to the 1998/99 class of outputs D3 Survey System, D4 Land Title System, D5
Crown Property Management and Disposal Services and D6 Topographic and
Hydrographic Information System.

• The 1997/98 class of outputs D7 Establishment of the Office of the Valuer General
has been renamed the Office of the Valuer General and redefined as class of
outputs D2 as from 1 July 1998.

• A new class of outputs D7 Client Property Management has been established.

The following tables illustrate the financial impact of these changes for the 1997/98
voted annual appropriations.



Part G1 - Changes in Appropriation Categories

1997/98 Cumulative Vote in Old
(1997/98) Structure

$000 Structure Changes  $000 1997/98 Cumulative Vote in New
(1998/99) Structure

 $000

Departmental Output Classes

D1 Policy Advice D1 Policy Advice

Other Outputs 1,895 Other Outputs 1,895

1,895 1,895

D2 Survey and Land Regulation

Survey Regulation 1,463 to D3 Provision of Survey System (1,463)

Land Title Regulation 1,479 to D4 Land Titles Services (1,479)

Crown Property Regulation 2,300 to D5 Crown Property Services (2,300)

Topographic/Hydrographic Regulation 1,155 to D6 Topographic/Hydrographic Services (1,155)

6,397

D2 Officer of the Valuer General

D3 Provision of Survey System D3 Survey System

Other Outputs 11,030 Other Outputs 11,030

from D2 Survey Regulation 1,463 Survey Regulation 1,463

11,030 12,493



Part G1 - Changes in Appropriation Categories

1997/98 Cumulative Vote in Old
(1997/98) Structure

$000 Structure Changes  $000 1997/98 Cumulative Vote in New
(1998/99) Structure

 $000

D4 Land Titles Services D4 Land Title System

Other Outputs  43,990 Other Outputs 43,990

from D2 Land Title Regulation 1,479 Land Title Regulation 1,479

43,990 45,469

D5 Crown Property Services D5 Crown Property Management and
Disposal Service

Other Outputs 22,700 Other Outputs 22,700

Client Property Administration 306 to D7 Client Property Management -306

Client Property Disposal 2,725 to D7 Client Property Management -2,725

Client Property Acquisition 1,756 to D7 Client Property Management -1,756

from D2 Crown Property Regulation 2,300 Crown Property Regulation 2,300

27,487 25,000

D6 Topographic/Hydrographic
Services

D6 Topographic/Hydrographic
Information System

Other Outputs  47,948 Other Outputs 47,948

from D2 Topographic/Hydrographic
Regulation

1,155 Topographic/Hydrographic Regulation 1,155

47,948 49,103



Part G1 - Changes in Appropriation Categories

1997/98 Cumulative Vote in Old
(1997/98) Structure

$000 Structure Changes  $000 1997/98 Cumulative Vote in New
(1998/99) Structure

 $000

D7 Office of the Valuer General
Establishment Unit

Other Outputs 450 to Expired Output Class D7 (450)

450

D7 Client Property Management (Mode
B net)

from D5 Administration of Client
Properties

306 306

from D5 Disposal of Client Properties 2,725 2,725

from D5 Acquisition of Client Properties 1,756 1,756

4,787

Expired Output Class D7 Office of the
Valuer General Establishment Unit

from D7 Office of the Valuer General
Establishment Unit

450 450

450

Total Departmental Output Classes 139,197 139,197

Capital Contributions to Department 9,286 9,286



Part G1 - Changes in Appropriation Categories

1997/98 Cumulative Vote in Old
(1997/98) Structure

$000 Structure Changes  $000 1997/98 Cumulative Vote in New
(1998/99) Structure

 $000

Non-Departmental Output Classes 1,296 1,296

Financial Expenses 933 933

Other Expenses to be Incurred by the
Crown

17,200 17,200

Repayment of Loans 740 740

Purchase or Development of Capital
Assets by the Crown

6,374 6,374

Total  Non-Departmental
Appropriations

26,543 26,543

Total Appropriations 175,026 175,026
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