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VOTE Cultural Affairs

OVERVIEW

Appropriations sought for Vote Cultural Affairs in 1998/99 total $46.315 million.  The
appropriations are intended to be spent as follows:

• $1.563 million (3.4% of the Vote) on purchasing services (policy advice, grants
administration and ministerial servicing) from the Ministry of Cultural Affairs.

• $37.587 million (81.1% of the Vote) on purchasing (mainly from cultural sector
Crown entities) ballet, Mäori performing arts, museum, film archive and orchestral
services, and promoting and supporting New Zealand films and the arts.

• $7.165 million (15.5% of the Vote) to the Auckland War Memorial Museum
($4.374 million), the Otago Museum ($1.126 million) and the Museum of New
Zealand Te Papa Tongarewa ($1.665 million) for capital investment.

Details of how the appropriations are to be applied appear in Parts B1, C, D and E of
this Vote.
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Terms and Definitions Used

Creative New
Zealand

Arts Council of New Zealand Toi Aotearoa

NZCO New Zealand Chamber Orchestra

NZSO New Zealand Symphony Orchestra

RNZB Royal New Zealand Ballet

Te Papa Museum of New Zealand Te Papa Tongarewa

Footnote

Note 1 Not applicable as Crown revenue is not appropriated.

Note 2 Appropriations are stated GST inclusive (where applicable).



VOTE CULTURAL AFFAIRS

398      B.5 Vol.I

VOTE Cultural Affairs
VOTE MINISTER: MINISTER OF CULTURAL AFFAIRS
ADMINISTERING DEPARTMENT: MINISTRY OF CULTURAL AFFAIRS
The Minister of Cultural Affairs is the Responsible Minister for the Ministry of Cultural Affairs

Part A - Statement of Objectives and Trends

Part A1 - Objectives for Vote Cultural Affairs

Related Government Outcomes

The appropriations in Vote Cultural Affairs will make an important contribution to the
Government’s strategic objectives.

Vote Cultural Affairs contributes to the Government’s strategic result areas (SRAs) for
the public sector 1997 to 2000.

Under SRA 5 - Economic and Social Participation - particular emphasis will be placed
on “developing policy frameworks and effective programmes which stimulate and
affirm New Zealand’s evolving identity and cultural heritage, contribute to building
strong, self-reliant communities, and encourage civic participation by all New
Zealanders”.

Under SRA 8 - Treaty of Waitangi - particular emphasis will be placed on “enhancing
and improving the design, access to, delivery and monitoring of [cultural sector]
policies and programmes which impact on Mäori economic opportunity and social
outcomes”.

The specific links between the Government’s strategic objectives and the classes of
output purchased under Vote Cultural Affairs are set out in the tables below.

The importance of culture is also emphasised in the second and seventh of the 12
fundamental principles to which the Coalition Government has committed itself.  The
Government has agreed:

• “to recognise the crucial role of our cultural heritage, our shared history and that
differences and diversity have developed which represent both challenge and
opportunity.  This heritage has forged a special New Zealand identity, has been the
source of our values and determines the direction we should be taking” (second
fundamental principle)

• “to undertake government in a manner that generates pride in New Zealand values
and character, that emphasises the interest of New Zealanders and builds on the
benefits of the New Zealand environment and our opportunities to enhance the
quality of life for people” (seventh fundamental principle).
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Links Between the Output Classes and the Government’s Outcomes

The specific links between the Government’s strategic objectives and the classes of
outputs purchased under Vote Cultural Affairs are:

Output Classes Links to Strategic Objectives

Policy Advice and Grants
Administration

Links to the Government’s objectives in
the areas of: economic and social
participation, through advising the
Government on cultural matters; and
Treaty of Waitangi, through improving the
monitoring of cultural sector policies and
programmes which impact on Mäori
economic opportunity and social
outcomes.  This includes, in particular, the
application of a policy framework which
guides the Government in its support of
New Zealand’s evolving cultural heritage,
and monitoring the performance of cultural
sector organisations in receipt of Vote
funding.

Ballet Services Links to the Government’s objectives in
the area of economic and social
participation through supplying effective
programmes to stimulate and affirm New
Zealand’s evolving cultural heritage.
These include providing opportunities for
New Zealand audiences to experience
high-quality ballet performed by a national
touring company, and encouraging
appreciation of ballet in New Zealand.

Mäori Performing Arts Services Links to the Government’s objectives in
the areas of: economic and social
participation, through supplying effective
programmes to stimulate and affirm New
Zealand’s evolving cultural heritage; and
Treaty of Waitangi, through improving
access to and delivery of programmes
which impact on Mäori economic
opportunity and social outcomes.  These
include raising New Zealand’s profile by
touring internationally, and fostering
appreciation of and participation in, Mäori
cultural activities through a programme of
kapa haka competitions and the
presentation of high-quality kapa haka to
communities throughout New Zealand.
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Output Classes Links to Strategic Objectives

Moving Image Collection and Protection Links to the Government’s objectives in
the areas of: economic and social
participation, through supplying
effective programmes to stimulate and
affirm New Zealand’s evolving cultural
heritage; and Treaty of Waitangi,
through enhancing and improving
access to and delivery of programmes
which impact on Mäori social outcomes.
These include collecting, preserving and
presenting New Zealand’s moving
image heritage, showcasing our past
and informing New Zealanders about
our common heritage and the cultures
of our people.

Museum Services Links to the Government’s objectives in
the areas of: economic and social
participation, through supplying
effective programmes to stimulate and
affirm New Zealand’s evolving cultural
heritage; and Treaty of Waitangi,
through enhancing and improving
access to and delivery of programmes
which impact on Mäori economic
opportunity and social outcomes.
These include preserving and
presenting the taonga of our peoples,
interpreting the heritage of New Zealand
for New Zealand and international
audiences, and helping establish New
Zealand’s place in the world through
contextualising our heritage within the
heritage of other cultures.

Orchestral Services Links to the Government’s objectives in
the area of economic and social
participation through supplying effective
programmes to stimulate and affirm
New Zealand’s evolving cultural
heritage.  These include raising New
Zealand’s profile by making recordings
and touring, and fostering a sense of
national cultural identity by performing,
New Zealand music and providing
communities throughout New Zealand
with access to live symphonic music.
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Output Classes Links to Strategic Objectives

Promotion and Support of New Zealand
Films

Links to the Government’s objectives in
the areas of: economic and social
participation, through supplying
effective programmes to stimulate and
affirm New Zealand’s evolving cultural
heritage; and Treaty of Waitangi, by
investing in films which impact on Mäori
economic opportunities and social
outcomes.  These include presenting
New Zealand stories to New Zealanders
through the medium of film, and
promoting New Zealand widely in the
international environment.

Promotion and Support of the Arts Links to the Government’s objectives in
the areas of: economic and social
participation, through supplying
effective programmes to stimulate and
affirm New Zealand’s evolving cultural
heritage; and Treaty of Waitangi,
through enhancing and improving
access to and delivery of programmes
which impact on Mäori economic
opportunity and social outcomes.
These include contributing to the
development of New Zealand’s cultural
identity and international profile, and
encouraging and recognising innovation
and excellence throught the support of
new work.

Part A2 - Trends in Vote Cultural Affairs

The Ministry of Cultural Affairs commenced operations on 1 July 1991.  The general
trend during the period 1993/94 to 1995/96 was an increase in the total appropriations
to Vote Cultural Affairs, primarily because of the Government’s funding the
construction of the new Museum of New Zealand Te Papa Tongarewa on the
Wellington waterfront.  Since 1995/96 there has been a decrease in total
appropriations owing to the completion of the construction project.

Classes of Outputs

Since 1993/94 there has been a continuing increase in total appropriations for classes
of output through Vote Cultural Affairs, primarily to fund exhibition development and
operations for the new Museum of New Zealand Te Papa Tongarewa.
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Increases to the other non-departmental output class baseline appropriations have
occurred from 1996/97, and in 1998/99 new non-departmental output classes have
been established to fund services provided by The Royal New Zealand Ballet (RNZB)
and the Aotearoa Traditional Mäori Performing Arts Society.

Other Expenses

Since 1995/96 appropriations for other expenses have been provided to the Auckland
War Memorial Museum for a capital development project funded under the Policy for
Government Assistance Towards Capital Projects at Regional Museums.  Under this
policy appropriations will also be provided to the Otago Museum from 1998/99.
Further discussion regarding these appropriations is contained in Parts B1 and D3 of
this Vote.

Capital Contributions

Since 1993/94 appropriations for capital contributions have been provided to fund the
Museum of New Zealand Te Papa Tongarewa building project.  1994/95 and 1995/96
were the peak years of the Government’s contribution to the project.  Since 1996/97
the annual appropriations have declined as the project reached completion.  The
Government’s contribution in 1998/99 is to fund ongoing capital works for museum
operations and for exhibition research and development.  Further discussion
regarding this appropriation is contained in Parts B1 and E1 of this Vote.



Trends in Vote Cultural Affairs - Summary of Appropriations and Crown Revenue

1993/94 1994/95 1995/96 1996/97 1997/98 1998/99 Appropriations to be Used

By the Department For Non-Departmental

Estimated Administering the Vote Transactions

Types of Appropriation Actual Actual Actual Actual Budget Actual Annual Other Annual Other Total

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Operating Flows

Classes of Outputs to be Supplied 21,122 21,117 26,703 33,462 34,879 34,879 1,563 - 37,587 - 39,150

Benefits and Other Unrequited
Expenses

- - - - - - N/A N/A - - -

Borrowing Expenses - - - - - - N/A N/A - - -

Other Expenses - - 2,487 3,110 2,760 2,760 - - 5,500 - 5,500

Capital Flows

Capital Contributions 36,031 69,600 68,801 37,843 30,302 30,302 - - 1,665 - 1,665

Purchase or Development of Capital
Assets

- - - - - - N/A N/A - - -

Repayment of Debt - - - - - - N/A N/A - - -

Total Appropriations 57,153 90,717 97,991 74,415 67,941 67,941 1,563 - 44,752 - 46,315

Total Crown Revenue and
Receipts (see note 1)

- - - - - - N/A N/A N/A N/A -



Part B - Statement of Appropriations

Part B1 - Details of 1998/99 Appropriations (see note 2)

1997/98 1998/99

Vote Estimated Actual Vote

Appropriations Annual Other Annual Other Annual Other Description of 1998/99 Appropriations

$000 $000 $000 $000 $000 $000

Departmental Output Classes
(Mode B Gross)

D1  Policy Advice and Grants
Administration

1,482 - 1,482 - 1,563 - Providing policy advice on cultural issues; managing and disbursing payments to,
and monitoring the Crown's interests in, nine cultural sector agencies; and
providing negotiated services to the Minister of Cultural Affairs.

Total Appropriations for
Departmental Output Classes
(Mode B Gross)

1,482 - 1,482 - 1,563 - Refer to Part C1 for a full description.

Non-Departmental Output Classes

O1  Ballet Services - - - - 3,251 - Providing live dance performances throughout New Zealand by a national touring
ballet company.

O2 Mäori Performing Arts Services - - - - 1,103 - Providing national and regional kapa haka competitions and presenting high-
quality kapa haka to New Zealand and international audiences.

O3  Moving Image Collection and
Protection

161 - 161 - 200 - Acquiring and conserving moving image materials for the benefit of New
Zealanders.



O4  Museum Services 17,477 - 17,477 - 19,037 - Running the Museum of New Zealand Te Papa Tongarewa for the benefit of the
public, including core activities of collection development, collection management,
public programmes and outreach services.

O5  Orchestral Services 9,990 - 9,990 - 9,990 - Providing live concerts throughout New Zealand by a full-time professional
orchestra.

O6  Promotion and Support of New
Zealand Films

1,306 - 1,306 - 1,375 - Encouraging of and participating and assisting in making, promoting and
distributing New Zealand films, including providing financial support to
filmmakers.

O7  Promotion and Support of the
Arts

4,463 - 4,463 - 2,631 - Supporting the arts through distributing grants to arts organisations and artists
and developing advocacy and promotional strategies and products for the arts.

Total Appropriations for Non-
Departmental Output Classes

33,397 - 33,397 - 37,587 - Refer to Part C2 for a full description.

Other Expenses to be Incurred by
the Crown

Auckland War Memorial Museum 2,760 - 2,760 - 4,374 - Auckland War Memorial Museum:  $4.374 million (including interest) is required
primarily for refurbishing and reconstructing the natural history and applied arts
galleries.  The Government's total contribution to the project is $13 million plus
interest.

Otago Museum - - - - 1,126 - Otago Museum:  $1.126 million is required to contribute to the construction of a
new wing to expand collection storage and exhibition areas. The Government's
total contribution to the project is $4.002 million.

Total Appropriations for Other
Expenses to be Incurred by the
Crown

2,760 - 2,760 - 5,500 - Refer to Part D3 for a full description.



Part B1 - Details of 1998/99 Appropriations (Continued)

1997/98 1998/99

Vote Estimated Actual Vote

Appropriations Annual Other Annual Other Annual Other Description of 1998/99 Appropriations

$000 $000 $000 $000 $000 $000

Capital Contributions to Other
Persons or Organisations

Museum of New Zealand Te Papa
Tongarewa

30,302 - 30,302 - 1,665 - Museum of New Zealand Te Papa Tongarewa:  $1.665 million is required for
ongoing capital works for museum operations and for exhibition research and
development.

Total Appropriations for Capital
Contributions to Other Persons or
Organisations

30,302 - 30,302 - 1,665 - Refer to Part E1 for a full description.

Total Appropriations 67,941 - 67,941 - 46,315 -
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Part C - Explanation of Appropriations for Output
Classes

Part C1 - Departmental Output Classes

Output Class D1 - Policy Advice and Grants Administration

Description

The Minister will purchase:

• policy advice on cultural issues, including legislation, major policy proposals, and
developments and initiatives which have significance to the cultural sector

• the management and disbursement of payments to a number of cultural sector
agencies and the monitoring of the Crown’s interests in these organisations

• other negotiated services, including the preparation of replies to ministerial
correspondence, and general services which assist in discharging the portfolio
obligations to Parliament.

Quantity, quality, timeliness and cost

Quantity, quality and timeliness

• The Minister will assess the quantity, quality and timeliness of policy advice and
other negotiated services through feedback on a quarterly basis, in accordance
with the guidelines on policy advice.

• The Minister will expect replies to parliamentary questions and ministerial
correspondence, reports to Cabinet and Cabinet committees, and Official
Information Act requests to be delivered within agreed, required and statutory
timeframes.

• The Minister will expect advice to be provided on a range of cultural sector issues,
and specific projects to be undertaken, as stipulated in the Purchase Agreement
with the Chief Executive.

• The Minister will expect quality assurance in respect of recipients of payments for
non-departmental output classes, other expenses and capital contributions to be in
accordance with a monitoring regime as stipulated in the Purchase Agreement with
the Chief Executive.

• The Minister will expect the quality of major projects to be assessed through either
internal or external review.
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Cost

Outputs in this class will be provided within the appropriated sum of $1.563 million
(inclusive of GST).

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

1998/99 1,563 1,389 1,389 1,389 -

1997/98 1,482 1,317 1,317 1,317 -

Part C2 - Non-departmental Output Classes

Output Class O1 - Ballet Services

Description

The Minister will purchase this class of outputs from the RNZB.  This will support the
Ballet’s operation as a national touring ballet company, operating on a fully
professional basis.  The Ballet will provide a range of live dance performances to the
highest possible standards.  The Ballet’s activities will provide opportunities for New
Zealand audiences to experience high-quality ballet and encourage appreciation of
ballet in New Zealand.

Provider

Royal New Zealand Ballet.

Quantity, quality, timeliness and cost

Quantity

• The RNZB will stage an estimated 85 dance performances (a range of between
80 and 90) in 11 centres during the year.

• The number of full-time RNZB dancers during the year will be 32.

• At least 70% of RNZB performances will be staged outside Wellington.

• The total audience for all RNZB performances will be between 75,000 and 95,000.

• The total number of box office paid seats at all RNZB performances will be
between 70,000 and 90,000.

• RNZB performances will achieve an average audience of at least 70% of venue
capacity.
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Quality and timeliness

• One audience satisfaction survey will be undertaken during the year.

• A customer satisfaction rating of at least 80% will be achieved.

Cost

The total cost of the Crown’s contribution to this class of outputs is $3.251 million
(inclusive of GST), which represents approximately 43% of the RNZB’s total income.

1998/99 Total output class to be provided within (GST inclusive) $3,251,000

1997/98 Total output class to be provided within (GST inclusive) N/A

Output Class O2 - Mäori Performing Arts Services

Description

The Minister will purchase this class of outputs from the Aotearoa Traditional Mäori
Performing Arts Society.  This will support a programme of national and regional kapa
haka competitions and the presentation of high-quality kapa haka to a range of New
Zealand and international audiences.  The achievement of the highest possible
standards will be encouraged through competitive performance and an ongoing
programme of skills development for tutors, performers and judges.

Provider

Aotearoa Traditional Mäori Performing Arts Society.

Quantity, quality, timeliness and cost

Quantity

• The Aotearoa Traditional Mäori Performing Arts Society will support regional kapa
haka competitions in rohe as specified in the Purchase Agreement with the
Minister.

• The Aotearoa Traditional Mäori Performing Arts Society will organise wananga for
tutors, judges and performers as specified in the Purchase Agreement with the
Minister.

• A top kapa haka group will represent New Zealand at one major international event
during the year.

• Kapa haka performances will be staged during the year for New Zealand
audiences as specified in the Purchase Agreement with the Minister.
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Quality and timeliness

Quality and timelines measures will be developed and specified in the Purchase
Agreement with the Minister.

Cost

The total cost of the Crown’s contribution to this class of outputs is $1.103 million
(inclusive of GST).

1998/99 Total output class to be provided within (GST inclusive) $1,103,000

1997/98 Total output class to be provided within (GST inclusive) N/A

Output Class O3 - Moving Image Collection and Protection

Description

The Minister will purchase this class of outputs involving the collection and protection
of moving image heritage materials by the New Zealand Film Archive for the benefit of
all New Zealanders.  Approximately 20% ($560,000) of the Film Archive’s income from
all sources is spent on Mäori collections and programmes.  The Crown’s purchase
includes $39,000 (GST inclusive) - $117,000 over three years - for preservation
activity through the Rosier fund.

Provider

New Zealand Film Archive Nga Kaitiaki O Nga Taonga Whitiahua.

Quantity, quality, timeliness and cost

Where appropriate, comparative figures for the previous year are shown in
parentheses.

Quantity

• A minimum of 1,000 (1,000) film items, 1,000 (1,000) video tape items and 1,000
(1,000) non-moving image items will be acquired for the collection.

• A minimum of 100 (100) film items and 500 (500) video tape items will undergo
preservation.

Quality and timeliness

Conditions for the film and video and documentation collections will be held within the
standards set by the Federation Internationale des Archives du Film (as for 1997/98).
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Cost

The total cost of the Crown’s contribution to this class of outputs is $200,000
(inclusive of GST), which represents approximately 7% of the Film Archive’s total
income.

1998/99 Total output class to be provided within (GST inclusive) $200,000

1997/98 Total output class to be provided within (GST inclusive) $161,000

Output Class O4 - Museum Services

Description

The Minister will purchase this class of outputs involving running a museum for the
benefit of the public, including core museum activities of public programmes,
collection development, collection management and outreach services by Te Papa,
the Museum of New Zealand Te Papa Tongarewa.  It also involves National Services,
the current emphasis of which is on bicultural, training, standards and promotional
programmes in partnership with other museums and iwi.

The museum’s corporate principles are as follows: Te Papa is bicultural; is customer
focused; speaks with the authority that arises from scholarship and matauranga
Mäori; is commercially positive; and is a Waharoa.

Provider

Museum of New Zealand Te Papa Tongarewa (Te Papa).

Quantity, quality, timeliness and cost

Where appropriate, comparative figures for the previous year are shown in
parentheses.

Visitor experience (includes public programmes and visitor services)

• Quantity

− Te Papa will provide 13 long-term exhibitions, four discovery centres, a
children’s learning centre, display storage, a themed attractions precinct and a
temporary exhibitions programme (as for 1997/98).

− Te Papa will be open to the public for a minimum of 3,000 (1,200) hours in the
year.

− A minimum of 600,000 customers will visit Te Papa in the year.

− In the year to 30 June 1999, 15% of visitors to Te Papa will be international
tourists.

− In the year to 30 June 1999, 35% of visitors to Te Papa will be domestic tourists
to Wellington.
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• Quality and timeliness

− Te Papa will achieve a customer satisfaction/manakitanga rating of good to
excellent of 85% to 90% (90%).

− All exhibitions are demonstrably based on scholarship and matauranga Mäori
and maintained to the agreed standard, as assessed by the monitoring
programme.

− Building systems and facilities are maintained to the agreed standard, as
assessed by the monitoring programme.

− All new exhibitions and visitor programmes will meet the established criteria as
assessed.

− All exhibitions and visitor programmes engage new audiences, as assessed
through customer surveys.

Collections

• Quantity

− All collections are accessible to the public through displays, exhibitions, visible
storage and back-of-house tours.

− All information supplied to customers about collections is verifiably accurate.

− 80% of collection-based scholarship and matauranga Mäori projects will be
aligned with Te Papa’s strategic plan Speaking with Authority: Scholarship and
matauranga Mäori at the Museum of New Zealand Te Papa Tongarewa.

• Quality and timeliness

− Collection development activity will be maintained in accordance with the agreed
policy guidelines.

− No irreparable loss or damage is caused to the collections (as for 1997/98).

− The handling of collection items will be in accordance, where appropriate, with
tikanga Mäori (as for 1997/98).

− All items required for public display are in a stable condition.

National Services

• Quantity

− There are four strands of the National Services programme: Biculturalism,
Museum Assessment, Promotion of Museums, and Training (as for 1997/98).
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• Quality and timeliness

− Projects under each programme strand will be developed in partnership with the
museum/cultural heritage sector (as for 1997/98).

− All completed projects will meet established criteria as assessed.

Outreach services

• Quantity

− A minimum of 10 new titles will be published.

− A minimum of 250,000 virtual visitors to Te Papa via the website and call centre
will be achieved in the year.

• Quality and timeliness

− 90% of loans will be completed within six months of first request.

− Four successful partnerships with iwi will be achieved, as evaluated.

− A manakitanga rating of good to excellent of 85% to 90% will be achieved in
respect of all iwi partnerships.

Cost

This output class will be provided within the appropriated sum of $19.037 million
(inclusive of GST).

1998/99 Total output class to be provided within (GST inclusive) $19,037,000

1997/98 Total output class to be provided within (GST inclusive) $17,477,000

Output Class O5 - Orchestral Services

Description

The Minister will purchase this class of outputs primarily involving the provision of live
concerts to New Zealand audiences by the New Zealand Symphony Orchestra
(NZSO), a full-time professional symphony orchestra.  As a subsidiary activity, the
NZSO will also provide concerts by the New Zealand Chamber Orchestra (NZCO), a
chamber orchestra made up of NZSO players.

Provider

New Zealand Symphony Orchestra Ltd.

Quantity, quality, timeliness and cost

Where appropriate, comparative figures for the previous year are shown in
parentheses.
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Quantity

• The NZSO will perform approximately 95 (95) concerts during the year - a minimum
of 80 and a maximum of 105 (90 to 100).

• The establishment strength of the NZSO will be 95 (95).

• The number of full-time NZSO players will be between 86 and 95 (86 and 95).

• At least 48% (48%) of NZSO concerts will be part of a subscription series.

• At least 50% (50%) of NZSO concerts will be outside Wellington.

• The total audience at NZSO concerts (excluding contract performances) will be
between 100,000 and 105,000 (100,000 and 105,000).

• The total number of paid seats (subscription and box office) at NZSO concerts will
be between 87,000 and 89,000 (87,000 and 89,000).

• NZSO concerts will achieve an average audience of at least 70% (70%) of venue
capacity.

• Between 5 and 15 NZCO concerts will be performed during the year.

• The total audience at NZCO concerts (excluding contract performances) will be
between 1,300 and 4,500.

• The total number of paid seats (subscription and box office) at NZCO concerts will
be between 1,100 and 4,000.

Quality and timeliness

• Four (four) audience satisfaction surveys will be undertaken during the year.

• A customer satisfaction rating of at least 70% (70%) will be achieved in each
survey.

Cost

This output class will be provided within the appropriated sum of $9.99 million
(inclusive of GST), which represents approximately 68% of the Orchestra’s total
income.

1998/99 Total output class to be provided within (GST inclusive) $9,990,000

1997/98 Total output class to be provided within (GST inclusive) $9,990,000
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Output Class O6 - Promotion and Support of New Zealand Films

Description

The Minister will purchase this class of outputs involving the encouragement of and
participation and assistance in making, promoting and distributing New Zealand films
by the New Zealand Film Commission.  This includes providing financing to
filmmakers for developing and producing both feature-length and non-feature-length
films, including Mäori filmmakers and films with Mäori stories and themes.  It also
includes providing financial support for distribution in New Zealand of New Zealand
films, and for enhancing the profile and appreciation of New Zealand films and
filmmakers in New Zealand and overseas.

Provider

New Zealand Film Commission.

Quantity, quality, timeliness and cost

Where appropriate, comparative figures for the previous year are shown in
parentheses.

Quantity

• Loan agreements will be signed with New Zealand producers for the development
of 15 to 20 (15 to 20) feature film scripts.

• Three to five (three to five) feature films will receive a commitment to production
financing.

• Eight to 10 (eight to 10) non-feature films will receive a commitment to production
financing.

Quality and timeliness

All projects receiving a commitment to production financing will have significant New
Zealand content as defined by section 18 of the New Zealand Film Commission Act
1978 (as for 1997/98).

Feature film production financing commitments:

• At least 80% (80%) will receive a positive independent script assessment.

• At least 80% (80%) will have a theatrical sales agent confirmed.

Non-feature film production financing commitments:

• 100% (100%) will have at least one experienced filmmaker available to the creative
team.
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Cost

This output class will be provided within the appropriated sum of $1.375 million
(inclusive of GST), which represents approximately 11% of the Film Commission’s
total income.

1998/99 Total output class to be provided within (GST inclusive) $1,375,000

1997/98 Total output class to be provided within (GST inclusive) $1,306,000

Output Class O7 - Promotion and Support of the Arts

Description

The Minister will purchase this class of outputs from Creative New Zealand involving
the distribution of grants to arts organisations and artists, the development and
implementation of initiatives in response to specific opportunities and needs, and
promotional and advocacy strategies and products that increase interest in and
general support for the arts.  The principal agents for delivering these outputs within
Creative New Zealand are Te Waka Toi, serving Mäori, and the Arts Board, serving all
New Zealanders.

Provider

Arts Council of New Zealand Toi Aotearoa (Creative New Zealand).

Quantity, quality, timeliness and cost

Where appropriate, comparative figures for the previous year are shown in
parentheses.

Quantity

• Between 1,200 and 1,500 applications (1,500) for funding will be assessed and
decisions implemented by 30 June 1999, including 250 applications from Mäori and
120 applications from within the Pacific Island community.

• Funding will be delivered to 74 (74) local communities’ arts funding schemes in
association with territorial local authorities.

• Funding will be delivered to at least 25 arts organisations under terms of an annual
or multi-yeared contractual agreement.

• At least 15 seminars or meetings on community-relevant arts issues will be held in
regional centres throughout New Zealand.

• At least five seminars or meetings on nationally relevant arts issues will be held in
urban centres around New Zealand.

• Four editions of OnArts, providing information on New Zealand arts issues, will be
published.
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Quality and timeliness

• 100% (100%) of applications for funding will be assessed by persons with
appropriate knowledge and expertise, including at least one person external to
Creative New Zealand, and will be assessed with reference to published criteria.

• 100% of time-critical processes will be completed within their respective deadlines,
including:

− acknowledgement of applications within two weeks of receipt (as for 1997/98)

− notification of decisions within three months of closing date for applications (as
for 1997/98).

• Creative New Zealand will survey key stakeholders (including, where relevant, the
Minister of Cultural Affairs, arts practitioners, local authorities, Mäori, Pacific Island
communities, and other government agencies) to assess their satisfaction with
selected projects of significance, including at least one project delivered by each of
the two arts boards.

• 90% of those surveyed will judge the outcome as satisfactory or better on a five-
point scale where satisfactory is the mid-point.

Cost

This output class will be provided within the appropriated sum of $2.631 million
(inclusive of GST), which represents approximately 10% of Creative New Zealand’s
total income.

1998/99 Total output class to be provided within (GST inclusive) $2,631,000

1997/98 Total output class to be provided within (GST inclusive) $4,463,000
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Part D - Explanation of Appropriations for Other
Operating Flows

Part D1 - Benefits and Other Unrequited Expenses

There is no appropriation for Part D1.

Part D2 - Borrowing Expenses

There is no appropriation for Part D2.

Part D3 - Other Expenses

Auckland War Memorial Museum

Information regarding this appropriation is provided in Part B1.

In August 1995 the Government approved an allocation of $13 million (plus interest)
towards a development project at the Auckland War Memorial Museum.  The approval
was given in terms of the Policy for Government Assistance Towards Capital Projects
at Regional Museums, in recognition of the national significance of the Auckland War
Memorial Museum.

The project encompasses an extensive refurbishment of the exhibition spaces as well
as significant upgrading to ensure that the building complies with seismic and fire
safety standards.  The fabric of the building will also be conserved in recognition of its
significant heritage value.

In 1998/99 $4.374 million (including interest) of the allocation is required for the
project, primarily for architectural, shell work and fitout of the Pacific Galleries and
Mäori Court, installation of heating, ventilation and air-conditioning systems on the
ground floor, and completion of construction, collection installation, testing and
opening of the five Natural History Galleries.

Otago Museum

Information regarding this appropriation is provided in Part B1.

The Government has approved an allocation of $4.002 million towards a
redevelopment project at Otago Museum.  The approval was given in terms of the
Policy for Government Assistance Towards Capital Projects at Regional Museums, in
recognition of the national significance of the Otago Museum.

The project encompasses constructing a new wing to increase the collection storage
and exhibition areas.  Funding is spread over the 1998/99 to 2000/01 financial years.
In 1998/99 $1.126 million is required for the project.
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Part E - Explanation of Appropriations for Capital Flows

Part E1 - Capital Contributions

Museum of New Zealand Te Papa Tongarewa

Information regarding this appropriation is provided in Part B1.

The Government agreed in April 1992 to proceed with the construction of a new
building for the Museum of New Zealand Te Papa Tongarewa (Te Papa).  The
Government contributed $266 million (index-adjusted to December 1996) to the cost
of the project.  The building opened on 14 February 1998.

In 1998/99, $1.665 million is allocated to Te Papa for ongoing capital works for
museum operations and for exhibition research and development.

Net Worth of Entities Owned

The Minister of Cultural Affairs is responsible for the Government’s ownership
interests in the Ministry of Cultural Affairs, the Arts Council of New Zealand Toi
Aotearoa, the Museum of New Zealand Te Papa Tongarewa, the New Zealand Film
Commission and the NZSO.  In regard to the NZSO, the Minister of Finance is a joint
shareholding Minister.  The estimated net worth (total assets less total liabilities) of the
organisations, based on forecasts provided for inclusion in the 1998 Budget, is listed
in the table below.

Statement of Estimated and Forecast Net Worth

Balance
Date

Estimated Net
Worth 1998

$ million

Forecast Net
Worth 1999

$ million

Ministry of Cultural Affairs 30 June 0.5 0.5

Crown Entities:

Arts Council of New Zealand Toi
Aotearoa

30 June 1.9 1.6

Museum of New Zealand Te Papa
Tongarewa

30 June 778.8 778.8

New Zealand Film Commission 30 June 0.5 0.5

New Zealand Symphony Orchestra 30 June 2.2 2.3

Part E2 - Purchase or Development of Capital Assets by the Crown

There is no appropriation for Part E2.

Part E3 - Repayment of Debt

There is no appropriation for Part E3.


