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Key to sections of the Official Information Act 1982 under which information has been withheld. 

Certain information in this document has been withheld under one or more of the following sections of the Official 
Information Act, as applicable: 

 

[1] to prevent prejudice to the security or defence of New Zealand or the international relations of the 
government 

6(a) 

[4] to prevent prejudice to the maintenance of the law, including the prevention, investigation, and 
detection of offences, and the right to a fair trial 

6(c) 

[11] to damage seriously the economy of New Zealand by disclosing prematurely decisions to change 
or continue government economic or financial policies relating to the entering into of overseas trade 
agreements. 

6(e)(vi) 

[23] to protect the privacy of natural persons, including deceased people 9(2)(a) 

[25] to protect  the commercial position of the person who supplied the information or who is the subject 
of the information 

9(2)(b)(ii) 

[26] to prevent prejudice to the supply of similar information, or information from the same source, and 
it is in the public interest that such information should continue to be supplied 

9(2)(ba)(i) 

[27] to protect information which is subject to an obligation of confidence or which any person has been 
or could be compelled to provide under the authority of any enactment, where the making available 
of the information - would be likely otherwise to damage the public interest 

9(2)(ba)(ii) 

[29] to avoid prejudice to the substantial economic interests of New Zealand 9(2)(d) 

[31] to maintain the current constitutional conventions protecting collective and individual ministerial 
responsibility 

9(2)(f)(ii) 

[33] to maintain the current constitutional conventions protecting the confidentiality of advice tendered 
by ministers and officials 

9(2)(f)(iv) 

[34] to maintain the effective conduct of public affairs through the free and frank expression of opinions 9(2)(g)(i) 

[36] to maintain legal professional privilege 9(2)(h) 

[37] to enable the Crown to carry out commercial activities without disadvantages or prejudice 9(2)(i) 

[38] to enable the Crown to negotiate without disadvantage or prejudice 9(2)(j) 

[39] to prevent the disclosure of official information for improper gain or improper advantage 9(2)(k) 

[40] Not in scope   

 

In preparing this Information Release, the Treasury has considered the public interest considerations in section 9(1) and 
section 18 of the Official Information Act. 
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National Bowel Screening Programme – Extension of capital contingency 

Responsible Person:  Ben McBride, 04 917 6184 

First Contact Person:  Davin Hall, 04 917 6195 
 
Purpose 

1. The paper seeks a one-year extension of the expiry date for the tagged capital 
contingency established at Budget 16 for the National Bowel Screening Programme 
(NBSP) IT system.  The business case for the NBSP IT system is six months behind 
schedule.  This delay puts at risk the previously announced rollout of the programme to 
the Counties Manukau and Southern District Health Boards (DHBs) in early 2018.  The 
Treasury supports the extension of the contingency expiry date to 1 February 2018.  

 
 
Comment 

2. Following Cabinet approval of the programme business case for the NBSP in August 
2016 and a review by Accenture of the programme’s viability, Treasury, GCIO and 
Ministry of Health officials agreed to the delivery of the business case for the NBSP IT 
system in March 2017 to enable the rollout of the programme to a second tranche of 
DHBs (Counties Manukau and Southern DHBs).  The first tranche – Waitemata (host of 
the pilot programme), Hutt and Wairarapa DHBs – are on track go live as scheduled on 
1 July 2017 (pending agreement to ongoing funding in Budget 17) using an expanded 
version of the pilot programme’s IT system.   
 

3. At the time, Ministry officials indicated that the rollout of the NBSP IT system was a 
critical dependency for the tranche 2 rollout.  This was due to the patient safety risks 
associated with the manual workarounds required to extend the use of the pilot 
programme’s IT system beyond the tranche one DHBs.  These risks are considered 
manageable for tranche one as the extension of the pilot system to Hutt and Wairarapa 
DHBs is of a significantly smaller scale. 

 
4. Treasury and GCIO officials have recently been informed that the NBSP IT system 

business case is likely to require an additional six months to complete due to 
procurement processes emerging from the options analysis.  The additional time would 
be required to clarify what would be purchased and how much it would cost. This 
would, however, delay a decision on the approval of the business case until after the 
September 2017 election putting the rollout timing for tranche 2 in jeopardy.   

 
5. The Ministry is exploring contingencies, including whether the previously rejected 

extension of the pilot system could be rolled out to Counties Manukau and Southern 
DHBs, in order to keep the programme on track for the early 2018 rollout of tranche 
two.  The paper is silent on these issues but has signalled that the programme 
deliverables will need to be re-baselined in the April 2017 update to Cabinet.  There is 
likely to be a corresponding impact on risks, costs and benefits delivery.  

 
Treasury Recommendation 

6. We recommend that you support the recommendations in this paper, noting the risk to 
programme milestones resulting from the delayed NBSP IT business case. 
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Title Pg Recommend Fiscal Implications ($m GST excl.) Treasury Comment 

16/17 17/18 18/19 19/20 Out 
years 

National Bowel 
Screening 
Programme (NBSP) 
– Extension of 
capital contingency  

 Support  Operating - An extension of the 
contingency is 
required due to 
delays in the delivery 
of the NBSP IT 
business case 

- The delay in the 
business case 
creates significant 
risks for the 
successful rollout of 
the programme  

n/a n/a n/a n/a n/a 

Capital 

n/a n/a n/a n/a n/a 


