Gabriel Makhlouf
Secretary to the Treasury

THE TREASURY

Kaitohutohu Eaupﬂpa Rawa

22 July 2016

Judge Peter Boshier
Chief Ombudsman

Office of the Ombudsman
PO Box 10152
WELLINGTON 6143

The Treasury’s response to Chief Ombudsman’s report into OIA practices

| am writing to set out the steps that the Treasury is taking in response to your
predecessor Dame Beverley Wakem's report of December 2015 into Official
Information Act (OIA) practices (the Report).

We have reviewed the Report and are pleased to note that the Treasury already
has in place a number of the policies and procedures that meet its
recommendations. For example, we regularly issue proactive releases of
information and publish various OIA responses online. Moreover, from next
week, we will be publishing OIA responses twice weekly, on Tuesdays and
Thursdays.

Nonetheless, we have identified four key initiatives to take forward that we
believe will support the Treasury’s best practice approach to compliance with
the OIA.

In particular:

e My leadership team and | will continue to make regular, bold and visible
statements of the Treasury’'s commitment to the OIA and its principles
(Recommendation 2 of the Report).

¢ \When reviewing our strategic plans, we will ensure they include
references to increasing the Treasury’s openness and accessibility of
information about its work and activities (Recommendation 7 of the
Report).
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e Staff performance expectations will include references to the importance
of compliance with the OIA (Recommendation 12 of the Report).

e All staff will undertake some form of OIA training with more intensive
training being given to those who regularly deal with OIA requests
(Recommendation 13 of the Report).

In addition, we have already started work on a number of initiatives to address
several other recommendations in the Report, including:

e Earlier this year, we held an open session for all other agencies to share
our approach to publishing OlAs on our website.

o We are updating our website to ensure information on how to make OIA
requests is no more than one click away from the Treasury homepage.

o We are reviewing our OIA policies and are considering publishing those
policies on our website.

e \We have recently introduced an updated OIA workshop to provide
enhanced guidance on compliance with the OIA.

The attachment sets out a summary of all the Report's recommendations and
the Treasury’s response to them. We are available to discuss any of the above
initiatives with you or your office in more detail if that would be helpful.

To increase awareness of our OIA practices, | have decided to publish this letter
on the Treasury's website.

Gabriel Makhlouf
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