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Key to sections of the Official Information Act 1982 under which information has been withheld. 
 
Certain information in this document has been withheld under one or more of the following sections 
of the Official Information Act, as applicable: 

[1] 9(2)(a) - to protect the privacy of natural persons, including deceased people 
 

[2] 9(2)(b)(ii) -  to protect the commercial position of the person who supplied the information, or 
who is the subject of the information 

 
[3] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality of 

advice tendered by ministers and officials   
 

[4] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank 
expression of opinions 

 
[5] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or 

prejudice 
 

[6] 9(2)(j)  -  to protect the commercial position of the person who supplied the information, or who 
is the subject of the information; to enable the Crown to carry out commercial activities without 
disadvantage or prejudice; and to enable the Crown to negotiate without disadvantage or 
prejudice 

 
[7] 9(2)(ba)(i) - to protect information which is subject to an obligation of confidence or which any 

person has been or could be compelled to provide under the authority of any enactment, 
where the making available of the information would be likely to prejudice the supply of similar 
information, or information from the same source, and it is in the public interest that such 
information should continue to be supplied 

 
[8] Information is out of scope or not relevant. 

 
Where information has been withheld, a numbered reference to the applicable section of the Official 
Information Act has been made, as listed above. For example, a [3] appearing where information 
has been withheld in a release document refers to section 9(2)(f)(iv). 
 
In preparing this Information Release, the Treasury has considered the public interest 
considerations in section 9(1) of the Official Information Act. 
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From:              
Sent: Tuesday, 24 July 2012 5:30 p.m.
To: ^SOLID: Bill Luff
Cc: Anthony Burg; Chris White; John Crawford
Subject: RE: Solid Energy Monthly Reporting

Hi Bill  

 

We’ve had a discussion about this and would still like to have a meeting soon, but agree that it would be sensible to 

wait until after you’ve submitted the revised business plan. Would it be worth agreeing to a time approximately a 

week after you’ve submitted us the revised document? If your board meeting is Friday would it be possible to push 

the meeting out a week until Monday 6 August, or if that doesn’t suit another time during that week?   

 

Thanks  

 

         

 

From: Bill Luff [mailto:Bill.Luff@solidenergy.co.nz]  

Sent: Tuesday, 24 July 2012 8:57 a.m. 

To:                       
Cc: Anthony Burg 

Subject: RE: Solid Energy Monthly Reporting 

 

      
We have tentatively scheduled Monday next for Anthony and I to hold the first of our monthly meetings. Given that we 
are planning to get you the Business Plan as early as possible next week after our board meeting on Friday the 
question for you is whether this first timeslot will be useful for you. 
Regards 
Bill 
 

From:                                                                                      

Sent: Wednesday, 11 July 2012 9:58 a.m. 
To: Bill Luff 

Cc: Anthony Burg; Chris White; Juston Anderson; John Crawford; Don Elder 

Subject: RE: Solid Energy Monthly Reporting 

 

Hi Bill  

 

Yes – the reference to the business plan was the document sent through from Anthony in May and also uploaded 

into CFIS.  

 

What you propose below sounds fine – we look forward to receiving it.  

 

Thanks  

 

        

 

From: Bill Luff [mailto:Bill.Luff@solidenergy.co.nz]  

Sent: Tuesday, 10 July 2012 6:28 p.m. 

To:                       
Cc: Anthony Burg; Chris White; Juston Anderson; John Crawford; ^SOLID: Don Elder 

Subject: RE: Solid Energy Monthly Reporting 

 

       

Thank you for your reply. 
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Can I be clear about your reference to the Business Plan and that by reference to our ‘first draft’ you are referring to 

that attached to Anthony’s email to you of 21 May. 

As we discussed at our recent meeting, and notwithstanding Minister Ryall extension to the end August, we have a 

more comprehensive Business plan in preparation which will go to the 27 July Solid Energy board meeting. This will 

embrace a 20 year perspective on the business for the purposes of valuation, a three year business plan horizon 

which supports the FY13 budget (which in turn includes monthly metrics). We will as a result of your request seek 

the board’s agreement to release the Business Plan to you following their approval of the Plan. 

I trust this is acceptable. 

Regards 

Bill    

 

Bill Luff  
Group Manager External Affairs 
Solid Energy New Zealand Ltd 

   15 Show Place, Addington, Christchurch 8024 
PO Box 1303, Christchurch 8140 
New Zealand 
Tel: +64 3 345 6000,                     
Fax: +64 3 345 6016                          
    
Email: bill.luff@solidenergy.co.nz 
Website: http://www.coalnz.com/ 

 

 

From:                                                                                      
Sent: Tuesday, 10 July 2012 6:04 p.m. 

To: Bill Luff 

Cc: Anthony Burg;                                                   Chris White; Juston Anderson; John Crawford 
Subject: RE: Solid Energy Monthly Reporting 

 

Hi Bill  

 

Firstly – I can confirm the dates that you propose for catching up with us are fine. We will put them into the diaries 

and liaise on the logistics closer to the time.  

 

Thank you for the proposed reporting information that you have sent through. In thinking it through it has become 

clear to us that the business plan is still outstanding, and this is a critical missing piece that we need incorporate in 

the information that we need for monthly reporting.  

 

We would like you to resubmit your business plan, preferably before the end of the month. We expect the revision 

to be quite a different document than the first draft that you have submitted. The business plan should show a clear 

pathway for the company to be IPO ready by first half 2014, including how you are responding to the UBS scoping 

study, the key milestones you are seeking to achieve, and monthly financial metrics that would allow us to assess 

whether you are on track or not. We can see a bit of this in the reporting that you have sent through, but we believe 

the focus for us is measuring progress against an agreed forward plan rather than looking mostly at  a historical 

reporting framework.  

 

After we received that we can confirm the monthly reporting that we will need to perform the assurance role.    

 

Kind regards 

 

         

 

                Analyst | The Treasury 

                                                         
    

CONFIDENTIALITY NOTICE 

The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 

addressee: 

a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 

b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
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From: Bill Luff [mailto:Bill.Luff@solidenergy.co.nz]  

Sent: Monday, 2 July 2012 6:12 p.m. 

To: John Crawford                        
Cc: Anthony Burg;                                                  

Subject: Solid Energy Monthly Reporting 

 

John/       

Further to our discussions on the 22 June please find attached our proposal for a monthly reporting format following 

each Solid Energy board meeting.  

We have focussed on a format which is easily derived from the existing reporting (but please do not draw any 

conclusions from the data given it represents something of a hybrid as between numbers and commentary). 

As to timing of the meetings we (Anthony and I) propose to come to you  monthly (suggested dates below) and 

leave an intervening fortnightly slot in the diary for exception discussions by phone or videoconference 

Suggested dates to year end; 30/7, 3/9, 8/10, 9/11, 20/12 

Regards 

Bill 

 

 

 
Bill Luff  
Group Manager External Affairs 

Solid Energy New Zealand Ltd 
   15 Show Place, Addington, Christchurch 8024 

PO Box 1303, Christchurch 8140 
New Zealand 
Tel: +64 3 345 6000,                     
Fax: +64 3 345 6016                          
    
Email: bill.luff@solidenergy.co.nz 
Website: http://www.coalnz.com/ 

 

 

======= 

Please consider the environment before printing this email  

  

WARNING 
 
The content of this message is intended only for the use of the person it is addressed to and is confidential and may 
also be legally privileged.   
If this message is not addressed to you, you must not read, use, distribute or copy this document.  If you have 
received this message in error please advise Solid Energy by return email at administrator@solidenergy.co.nz and 
destroy the original message.   

Thankyou. 
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Please consider the environment before printing this email  

  

WARNING 
 
The content of this message is intended only for the use of the person it is addressed to and is confidential and may 
also be legally privileged.   
If this message is not addressed to you, you must not read, use, distribute or copy this document.  If you have 
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